District Health Assessment for Multiple District 316 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 62 0 62 0% 4 7 -3 2471 0 2471 419 406 13 0.53% 2,199 40 18% 9 168 98% 53% 3% 27% 12 5
316 B 62 0 62 0% 6 4 2 2014 0 2014 389 124 265 15.15% 1,721 32 29% 6 32 74% 68% 2% 23% 12 4
316 D 93 0 93 0% 3 13 -10 2810 0 2810 350 463 113 -3.87% 3,166 30 39% 5 292 98% 67% 0% 14% 19 6 2nd VDG,GLT
316 G 73 0 73 0% 3 1 2 2836 0 2836 267 142 125 4.61% 2,755 39 22% 3 0 63% 60% 3% 3% 0 0
316 H 48 0 48 0% 10 9 1 1318 0 1318 309 696 -387 -22.70% 1,411 27 27% 8 604 27% 69% 8% 38% 10 4
316 J 52 2 54 100% 3 4 -1 2162 12 2174 245 191 54 2.55% 2,032 42 37% 4 50 48% 67% 4% 20% 12 5
390 2 392 100% 29 38 -9 13611 12 13623 1979 2022 43 -0.31% 13,284 35 29% 6 1,146 72% 64% 3% 19% 65 24
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District Health Assessment for Multiple District 320 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 90 0 920 0% 8 7 1 3524 0 3524 533 463 70 2.03% 3,468 39 21% 5 165 99% 62% 0% 31% 21 7
320B 61 0 61 0% 12 1" 1 2084 0 2084 411 383 28 1.36% 2,251 34 20% 3 169 92% 44% 3% 10% 15 5
320C 64 0 64 0% 7 6 1 2015 0 2015 435 386 49 2.49% 1,993 31 23% 5 139 48% 39% 2% 0% 0 0
320D 129 0 129 0% 8 23 -15 4255 0 4255 952 947 5 0.12% 4,388 33 18% 5 494 86% 60% 2% 26% 32 9
320E 67 0 67 0% 10 16 -6 3416 0 3416 548 974 -426 -11.09% 3,878 51 12% 8 501 87% 40% 6% 1% 0 0 1stVDG
320 F 75 0 75 0% 7 20 -13 2736 0 2736 589 737 -148 -5.13% 3,118 36 16% 3 463 73% 39% 3% 3% 19 7
320G 108 0 108 0% 1" 10 1 3639 0 3639 842 419 423 13.15% 3,317 34 27% 5 167 97% 62% 0% 30% 26 9
320 H 52 0 52 0% 8 2 6 2058 0 2058 440 14 326 18.82% 1,735 40 12% 3 4 96% 31% 0% 8% 12 4
646 0 646 0% 7 95 -24 23727 0 23727 4750 4423 327 1.40% 24,148 37 19% 5 2,139 86% 50% 2% 16% 125 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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